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Welcome and Introductions
Vice-Chair B.J. Swanson called the meeting to order at 9 a.m. and welcomed everyone.  Vice-Chair Swanson announced that Chair Tim Komberec will not be here today.  Vice-Chair Swanson recognized the newly appointed council members Joe Dunlap, Jana Straubhar, Scott Rasmussen, and Arantza Zabala and asked other council members to introduce themselves. 

Agenda Review
Vice-Chair Swanson asked if there were any additions to the agenda, none were requested. 

Consent Agenda
Vice-Chair Swanson asked Idaho Department of Labor Deputy Director Sue Simmons to explain the consent agenda:
· Minutes from June 13, 2013 council meeting
· Eligible Training Provider List (Transmittal #1)
· Workforce Investment Act (WIA) Annual Report (Transmittal #2)
· Energy Sector Grant Report (Transmittal #3)
· America’s Job Link Alliance (AJLA) Update (Transmittal #4)

Deputy Director Simmons explained that Transmittal #2 (WIA 2012 Annual Report) will not be discussed because new information was requested from the USDOL. 

Vice-Chair Swanson accepted a motion by Linda Clark, seconded by Sam Haws to approve the consent agenda, the items on the consent agenda except Transmittal #2 were approved unanimously by voice vote.  

Chair’s Report
Vice-Chair Swanson announced that Chair Komberec had requested that Deputy Director Sue Simmons report on the NGA Chairs meeting.  Ms. Simmons said the National Association of State Workforce Board Chairs Summer meeting was held in Denver on Sept 15 – 18th with the theme of the conference “Innovate and Elevate”. 

Ms. Simmons explained some of the innovative ideas given from various states:  
· Unified branding in all the One-stops in Kentucky
· Hi-tech industry to develop “code” camps for high school students in Wyoming
· Credentials to veterans for military experience in Virginia
· $20 million investment in public/private partnerships in Alabama
· Credentials for community health workers in Texas
· $8 million state training funds with employer commitment to hire in Michigan
· Microsoft agreement allowing job seekers to take classes on digital literacy in Arkansas

Ms. Simmons reported that U.S. Department of Labor Secretary Tom Perez and Assistant Secretary Eric Seleznow were conference speakers. Secretary Perez emphasized how important it is that everyone works together to ensure that workforce meets the business needs now and in the future.  Assistant Secretary Eric Seleznow stressed skills gap and emphasized safe and fair playing field for all workforces. 

Ms. Simmons reported on touring two companies one that manufactured aerospace parts and the other equipment for testing soils.  Both businesses worked with the Colorado Department of Labor and indicated how working with education and workforce entities enabled them to meet labor needs.  

Reauthorization was a hot topic with both the House passage of the SKILLS Act and the Senate passing a reauthorization bill  out of committee; there is renewed hope that reauthorization may happen this year.  
    
Deputy Director Simmons reported on what the Federal Government shut down means for the department.  If funding authorization exists that carries over into the new federal fiscal year, then the department will continue with the programs as planned and unemployment benefits will continue to be paid.  

“Middle Skills” Challenge
Vice-Chair Swanson introduced Idaho Professional-Technical Education Administrator Todd Schwarz to discuss the “Middle Skills Challenge” which was a presentation by Ken Edmunds, State Board of Education Board Member at their August meeting. Mr. Edmunds discussed with the board what he saw as a discrepancy between the Board’s Complete College Idaho goals and the work of Anthony Carnevale, Georgetown University Center for Education research professor. 

Administrator Schwarz reported that “middle-skill” jobs are those which generally require some education training beyond high school. This postsecondary education or training can include associate’s degrees, vocational certificates, significant on-the-job training, previous work experience, or some college, but less than a bachelor’s degree.  Some key industries are unable to find enough sufficiently trained workers and as a result, job creation and economic growth are stifled.  Currently there are about 69 million people who work in middle-skills jobs, representing roughly 48% of the labor force.

Carnevale research projects that in 2018 there will be a total of 823,000 jobs in Idaho and indicates the demand for workers with postsecondary qualifications is tied to occupations with their required skills. 

Administrator Schwarz discussed the ten characteristics of an industry-driven training/education system
and explained that public-private collaboration to perfect the certificate programs, work based learning opportunities including apprenticeships and internships, and further integration of Professional Technical Education into high schools are extremely important to align training programs with workforce needs.

Discussion followed on the Technical College Leadership Council (TCLC), apprenticeship programs, education of student job opportunities for high school counselors and parents, job fairs, business collaboration, instructors networking and business tours, migration of educated individuals leaving the state and less educated people moving into the state. 

Workforce Development Training Fund (WDTF) Sector Grant (Transmittal #5)
Vice-Chair Swanson introduced Idaho Department of Labor State Workforce Development Trust Fund (WDTF) Coordinator Jenny Hemly who updated the council on the status of the sector grant.  

Ms. Hemly explained that at the June 2013 meeting the Workforce Development Council approved the establishment of the WDTF Industry Sector Grant as one of the recommendations from the statewide Educational Attainment Task Force.  Grant funds may be used by schools to develop new training programs or modify existing programs.  Three grants will be awarded with each grant being eligible for up to $1 million dollars. The applicants of the grant must be a post-secondary school that have partnered with three businesses who will contribute a 25% cash match to the requested grant amount.

Ms. Hemly reported that the Request for Proposals was released on July 15.  The original application deadline was Sept. 6th but the WDC’s Executive Committee approved an extension of the application deadline to Oct. 4th with announcement of grant awards scheduled by November 1st.  




Educational Attainment Task Force Recommendations and Action Plan 
Vice-Chair Swanson recognized Idaho Department of Labor Senior Planner Gordon Graff, State Board of Education Program Manager Allison McClintick, and Division of Professional-Technical Education Administrator Todd Schwarz to update the council on the status of the recommendations and action plan.

1. Credit for Prior Learning - Create a statewide portfolio approval process for awarding credits based on prior learning and experience.  Ms. McClintick reported the State Board of Education is working on Policy III L on accreditation requirements for the institutions, a council for adult and experiential learning, and a statewide education articulation task force is scheduled in the spring 2014.

2. Education Transparency Metrics - Develop, publish and deliver to students, parents and policymakers data on education outcomes of employment and wage outcomes of graduates by degree and by educational institution.  Mr. Graff explained that the State Board of Education and Department of Labor are working on two longitudinal data system grants.  Currently the system linkages are manual and the focus is on automatic linkages for information reporting.  

3. Career and College Counseling - Commit financial resources to support innovative and evidence based career and college counseling programs.  Ms. McClintick reported the SBOE has college access challenge grants that address base funding for students, increase student access, an event to help with financial aid forms and provide professional development opportunities for a career coach.

4. Industry Sector WDTF grant program - Support a grant program to fund partnerships between industry sectors and academic institutions to prepare workers for specific employment opportunities.  Mr. Graff explained the criteria for the grant was developed, the Request for Proposals was released July 15, and grant awards will be announced by Nov. 1st.  

5. Career Readiness Tools - Establish a team to determine if and how a career readiness tool could or should be adopted in Idaho. Mr. Schwarz reported workplace readiness certificates have been developed for PTE programs, conducted a pilot test of assessment tools, and identified a team leader, Dr. Rob Lohrmeyer, Lewis-Clark State College.

6. Industry Advisory Committees - Improve the existing Professional-Technical Education industry advisory committees at secondary and postsecondary schools by standardizing approach, guidelines and assuring best practices for meaningful industry participation and influence in setting curriculum.  Mr. Schwarz explained the establishment of a playbook, networking, relationship and partnership building, and best practices drafted with handbook revisions underway.

7. Credential Benchmark Survey - Create and implement a survey to provide a benchmark for industry recognized credentials and details on “some college” attainment.  Mr. Graff explained the Statewide Longitudinal Data Systems Grant with preliminary survey questions under development and possibly using the Department of Transportation Motor Vehicle License Database as a resource.

8. Industry/Education Partnership Event - Create an annual Industry/Education Partnership event.  Mr. Graff reported on the initial discussion for an industry-led activity, should it be part of larger economic strategy or the outgrowth of regional efforts. 

Discussion followed on “Pathways to Prosperity”, “Idaho Competes”, industry cluster focus on software, advanced manufacturing,  energy, workforce/education strategic planning for economic development, and business/industry/education collaboration and initiatives at the College of Western Idaho.

Request for Waivers for Required Statewide WIA Activities (Transmittal #6) 
Vice-Chair Swanson introduced Idaho Department of Labor Senior Planner Rico Barrera to explain the request for waivers.
Mr. Barrera explained the Workforce Investment Act provides flexibility to request waivers to statutory regulations that may impede the provision of services to its customers. Due to reduction in the Governor’s Reserve funds by two-thirds, USDOL realized that some states may be unable to conduct all required activities and could use the waiver system.

The staff recommends that the council approve the prioritization of the required WIA state activities and request a waiver from including the evaluations, incentive grants and high concentration of youth assistance (Youth-In-Need) activities. 

Vice-Chair Swanson accepted a motion by Rian Van Leuven, seconded by Shirley McFaddan to approve Transmittal #6; Transmittal #6 was approved unanimously by voice vote.  

Disability Grant
Vice-Chair Swanson recognized Idaho Department of Labor Senior Planner Gordon Graff to update the council on a Disability Grant award.

Mr. Graff explained that last spring the Department of Labor partnered with other disability support groups to submit an application for a Disability Employment Initiative grant.  Idaho was awarded $2.1 million grant which focuses on youth with disabilities ages 14-24.  Services will be provided in four local offices.  The grant provides for two groups, one representing a control group and the other group receiving the services.

2014 Meeting Calendar
Vice-Chair Swanson reported the proposed meeting dates for 2014 as Thursday, February 6, Thursday, May 22, and Thursday, October 9.  No changes were requested.

Economic Outlook
Vice-Chair Swanson introduced Idaho Department of Labor Chief Research Officer Bob Uhlenkott who presented an economic outlook report to the council.  

Mr. Uhlenkott reported the national unemployment rate will not be released on Friday due to the government shutdown. The Idaho Economic Report which uses the LMI tool is prepared by the Bureau of Labor Statistics team and will be available on a monthly basis. 

Mr. Uhlenkott discussed Idaho’s labor market, the unemployment rate, the nonfarm employment, the National unemployment rate, the National and Idaho nonfarm jobs, and the U.S. and Idaho Gross Domestic Product.  Mr. Uhlenkott said Idaho’s construction industry continues with positive growth, the annual population growth for 2012 remained at 0.8%, the unemployment insurance claimant migration chart shows the percentage of people by age moving into the state, and the college education’s return on investment chart showed additional life-time earnings beyond high school and the cost post-secondary education.

Idaho Business for Education
Vice-Chair Swanson introduced CEO of Idaho Business for Education (IBE) Rod Gramer who explained the organization representing nearly 100 businesses is dedicated to improving Idaho’s education system.  
Mr. Gramer said the goal of IBE is to ensure that 60 percent of Idaho’s 25-34 year olds hold a post-secondary credential (a workforce-ready certificate, an associate degree or a four-year bachelor’s degree or higher) by the year 2020.  

A survey of nearly 500 business leaders was conducted on the workforce needs. It showed Idaho’s employers were supportive of the 60 percent goal, over the next five years most jobs will require some post-secondary education, and students with no H.S. degree face a grim future.  Mr. Gramer explained that only 34 percent of Idaho’s 25-34 year olds hold a post-secondary certificate which creates a 26 percent gap between the level of educated workers we now have and what we will need in five years.
Mr. Gramer highlighted  some of the problems with Idaho’s educational system are that only 4 out of 10 high school graduates go on to college and only one graduates with a degree within six years.  Many students enter college or community college need remediation. Idaho students simply are not prepared for college work and too many students who start college drop out.

Mr. Gramer explained that IBE is currently collaborating with stakeholders for change, supporting the Governor’s Task Force Recommendations, and defending the Idaho Core Standards.

Economic Development
Vice-Chair Swanson introduced Idaho Department of Commerce Director Jeff Sayer to update the council on the economic activity throughout the state.  Director Sayer discussed the economic growth in the Magic Valley with dairy, manufacturing, and food processing industries, in North Idaho with the expansion of the aerospace, in Potlatch with the firearms industry, and expansion of McCain Foods in Burley.  He discussed certificates for software coding, the demand for welders, and CNC training for machinists.

Director Sayer reported that the other states grow successful economies by providing job pipelines to particular industries using workforce development programs.  Director Sayer stated that Idaho needs to focus on key industries possibly software, manufacturing, and aerospace.  

Legislative Preview
Vice-Chair Swanson introduced Idaho Department of Labor Communications Director Bob Fick who explained the status of legislation that has been sent and approved by the Governor’s Office.  

Director Fick said this will be a light legislative year because of Director Roger Madsen’s retirement and the appointment of a new director.  There is currently only one bill which will make the employees of the Career Information System “classified” employees.  Mr. Fick reported on two rule changes:  1) elimination of the tel-a-claim system; and 2) claimants who are temporarily laid off will be considered “job attached” if the call back is within 12 weeks.

2013 Business Educator Exchange 
Vice-Chair Swanson introduced Idaho Department of Labor Workforce Consultant Ofelia Morales to report on the July 24-25 event at Northwestern Nazarene University (NNU).

Ms. Morales reported that three years ago the Department of Labor partnered with NNU to provide a Business Educator Exchange event which is a two-day workshop for industries and educators throughout the Treasure Valley and was sponsored by Micron and Idaho Power. 

On the first day educators toured businesses and learned what necessary job skills are needed for now and in the future. The second day businesses provided information about available grants and classroom school supplies.  NNU provided a Professional Development Credit for the workshop.

Council member Rian Van Leuven suggested a committee be formed to identify the workforce training needs using the international unions, apprenticeship and journeymen programs.  Vice-Chair Swanson appointed Mr. Van Leuven as chairman.

Honoring Roger Madsen on his Retirement
Vice-Chair Swanson introduced Governor C.L. “Butch” Otter who recognized the accomplishments of Director Madsen, thanked him for his service, and wished him well on his mission to Morocco. 

On behalf of the council Vice-Chair Swanson presented Director Madsen with a bouquet of flowers and a card including a monetary donation.


Social Media Grant
Vice-Chair Swanson introduced Idaho Department of Labor Deputy Director Georgia Smith to report on a Social Media grant recently received.

Deputy Director Smith said that Idaho Department of Labor Research Analyst Supervisor Sara Scudder is the project coordinator for the Social Media Grant.  Idaho is one of three states (New York and Minnesota) to each receive a $750,000 grant from USDOL.  Idaho is to help other rural states cope and understand the role of social media.  Deputy Director Smith discussed the social media platforms used by the department.

New Business
Vice-Chair Swanson recognized Idaho Technology Council President Jay Larsen who announced the LinkedIn event in Boise on November 12th and the Idaho Technology Council Hall of Fame is scheduled for October 23rd.

Vice-Chair Swanson announced that the next council meeting will be held Thursday, February 6, 2014 and the meeting adjourned at 3 p.m.

Attendance

 Members
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Darrel Anderson (substitute Luci McDonald) 
Dick Armstrong (absent)
Kara Besst 
John Chatburn (absent)
Linda Clark
Philip Clifton
Joe Dunlap 
Russell Gee (absent)
Bert Glandon (substitute Will Fanning)
Sam Haws
Tim Komberec (absent)
Brady Kraft 
Alex LaBeau (absent) 
Jay Larsen 
Jody Lewis
Tom Luna (substitute Luci Willits)
Roger Madsen 
Shirley McFaddan
Brad Murray 
Mike Nelson
Jan Nielsen (absent) 
Scott Rasmussen
Brent Reinke (substitute Terresa Baldridge)
Mike Rush
Jeff Sayer 
David Schmitz (absent)
Jana Straubhar
B. J. Swanson 
Rian Van Leuven 
Aaron White
Kenneth Wiesmore (absent)
John Young
Arantza Zabala



Guests

Rico Barrera
Larry Belisle
Terry Butikofer
Bruce Christopherson
Jane Donnellan
Bae Emilson
Scott Fenwick
Cheryl Foster
Gordon Graff
Jenny Hemly
Dwight Johnson




Heather Luchte
Allison McClintick
Vera McCrink
Ericka Medalen
Patricia Nelson
Carl Powell
Todd Schwarz
Jim Shirey
Sue Simmons
Bob Uhlenkott
Roy Valdez
Marsha Wright
