IDAHO WORKFORCE DEVELOPMENT COUNCIL
March 6, 2014 – Draft Meeting Minutes

Welcome and Introductions
Council Chair Tim Komberec called the meeting to order at 9 a.m. and welcomed everyone.  Chair Komberec recognized the newly appointed council members Jeff McCray and the new Idaho Department of Labor Director Ken Edmunds and then asked other council members to introduce themselves. 

Agenda Review
Chair Komberec explained that the Business Exchange item is removed from the agenda and will be discussed at a later date.  Chair Komberec asked if there were any additions to the agenda, none were requested. 

Consent Agenda
· Minutes from October 1, 2013 council meeting
· Eligible Training Provider List (Transmittal #1)

Chair Komberec accepted a motion by Linda Clark, seconded by John Chatburn to approve the consent agenda, the items on the consent agenda were approved unanimously by voice vote.  

Chair’s Report
Chair Komberec reported on the NGA Workforce Chairs and State Liaisons February meeting in Washington D.C.  Discussions were held on the lack of soft skills, middle skills, work ethic, and lack of basic math and writing skills. There was a strong emphasis on the need to engage business and industry with the workforce system including on the job training opportunities, apprenticeships and internships.  

WIA Reauthorization is still in negotiations and passage of a bill will depend on a compromise.  Idaho’s set aside was increased from 5 % to 8.75% which amounts to approximately $400,000 in funding.

On Saturday, NGA Chair Mary Fallin, Oklahoma Governor highlighted the Chairs initiative “America Works: Education and Training for Tomorrow’s Jobs” which focused on improving education and workforce training systems and aligning systems with the needs of the states’ economy.   

The keynote speaker was General Electric’s CEO Jeff Immelt who spoke on how the U.S. can and must compete in the global economy.  When deciding where to build General Electric makes a 50 year investment and looks for a competitive environment built around a hungry workforce, infrastructure and small/medium businesses that have transparent regulations for suppliers.  

Mr. Immelt stressed STEM, community colleges that focus on advanced manufacturing, universities that can produce engineers with a strong research/development area, a plan for returning veterans to the workplace, and chambers and other organizations that can bring small, medium and large businesses together.

Chair Komberec felt that the Idaho’s Workforce Development Council is focused on the right issues and will continue to focus on engaging business and industry with education.  

Department of Labor Update
Chair Komberec introduced the new Idaho Department of Labor Director to present his vision for the department.

Director Edmunds said his primary goal is to link the Department of Labor, the Department of Commerce, education and industry – to help provide a trained workforce that fill industry’s needs.  With financial challenges in the future Director Edmunds sees the need to reorganize the department with staffing and office choices. 

Workforce Development Training Fund (WDTF) Sector Grant Awardees
Chair Komberec reminded the council that one of the Education Attainment Task Force’s recommendations was to support an industry sector grant program including academic institutions to prepare workers for specific employment opportunities.  Last summer a RFP was issued and Idaho Department of Labor, Deputy Director Roy Valdez will provide an update of the awardees. 

Deputy Director Valdez explained the Departments of Labor and Commerce awarded $1.8 million in training grants to Boise State University, North Idaho College and Idaho State University.  

Boise State University received a $1 million Sector Grant from the Workforce Development Training Fund to expand its computer science program from 30 graduates to 60 graduates a year for jobs that typically pay over $30 an hour. Industry partners Clearwater Analytics, Cradlepoint Inc., Focus IP Inc., Hewlett-Packard Co., Impact Sales Inc., Keynetics, MetaGeek and WhiteCloud Analytics contributed a combined $310,768 match.  This contract starts June 1st and continues through June 30, 2016.

Idaho State University received $532,180 to develop the Treasure Valley Anatomy and Physiology Laboratories.  The project will help expand the physical therapy and occupational therapy programs. Industry partners St. Luke’s Health System, Saint Alphonsus’ Health System and Blue Cross of Idaho contributed a combined $141,709 match. This contract starts June 1st and continues to June 30, 2016.

North Idaho College received $281,036 to develop a Wood Products Manufacturing Center for Excellence to train workers on industrial controls, saw filing and log scaling to fill openings created by existing workers retiring or leaving the workforce for other reasons. Industry partners Idaho Forest Group, Potlatch Corp. and Stimson Lumber Co. contributed a combined $93,679 match to train workers for jobs that pay $16 to $24 per hour. 

Workforce Development Training Fund (WDTF) Presentation (Transmittal #2)
Chair Komberec recognized Idaho Department of Labor Director Ken Edmunds to update the council.

Director Edmunds explained that the Workforce Development Training Fund is a 3% set aside from the Unemployment Insurance tax to be utilized for workforce training throughout the state and in the past the training fund was used primarily as a financial incentive for economic development.  

Director Edmunds said that the current guidelines for using the fund are:
· Company produces a product or service that is mainly sold outside the region where the business is located with the exception of the health care industry.
· The starting wage is $12 an hour or more for the positions being created or retained.
· Company provides employer-assisted medical benefits.
· Company is increasing its current workforce or is retraining existing staff in order to avoid layoffs.

In 2013 $6.1 million was reimbursed to WDTF employers for expansion and retention efforts.  A financial analysis of the fund has been completed and it is estimated that beginning in 2014, $3 million will be available annually to support expansion and retention efforts of Idaho business and possibly $1,000,000 each year to support Industry Sector Grants.  The decrease is due to the amount of existing commitments for the fund and reduced revenues based on employers’ unemployment tax rate.

Research staff has developed a financial model to assist in determining the appropriate employer award amounts. This financial model will be used after it is determined that the company meets the initial guidelines. The proposed financial model uses the starting wage, which is to remain at $12 per hour, and other factors which have a direct correlation to the amount of funding per job for new or retained jobs. The other factors include local economic impact, Unemployment Insurance tax rate, county unemployment rate, and the nature of training.

Director Edmunds explained that Transmittal #2 makes the following recommendations: 
1. Eliminate the requirement that business must offer employer assisted health benefits.
2. Approve the recommended budget for annual expenditures to employers for new job creation or retention.
3. Approve the financial model for determining eligibility and the amount of funding per job for new or retained jobs.

Discussion followed on the employer health benefit requirement and the proposed financial model.  A work group consisting of Jan Nielsen, John Young and Ken Wiesmore was appointed to provide input on the WDTF’s final guidelines.  
 
Advanced Manufacturing Task Force (Transmittal #7) 
Chair Komberec announced Idaho Department of Labor Director Ken Edmunds who reported on the need for the addition of middle skills to Idaho’s education system.  Director Edmunds explained that the State Board of Education has adopted a 60% goal for all 25-35 year olds to have a certificate or degree by 2020.  

Director Edmunds presented a video entitled “Success in the New Economy” which pointed out:
· A university degree is not enough for financial success
· Today’s economy demands a technically skilled workforce
· Community colleges are in a position to supply 70% of tomorrow’s workforce
· New economy demands education and technical skills

Director Edmunds suggests the following strategy for the middle skills certificates:
· Achieving the 60% Goal
· Matching Workforce Training to Industry Needs
· Creating a Workforce Pipeline for New and Expanding Employers

Director Edmunds proposed the creation of a task force to focus on the Advanced Manufacturing industry sector.  The purpose of the task force would be to align the efforts of the council, Idaho Department of Labor business outreach specialists and Idaho’s educational institutions with the needs of manufacturing employers in Idaho.

Discussion followed on the video, education of parents and school counselors, advocacy with the legislature for more PTE funding, “plc” programmable logic controls skills, apprenticeships and internships, a 4 year degree in Idaho perception, wage differential between college degree and certificate, and more degrees in higher education are needed.

Chair Komberec accepted a motion by Rian Van Leuven, seconded by John Chatburn to approve Transmittal #7; Transmittal #7 was approved unanimously by voice vote.  Chair Komberec explained that the Department of Labor will work with the Department of Commerce and Professional Technical Education in order to form the task force.

Rian Van Leuven asks that his name be removed as chairman of the sub-committee (to identify the workforce training needs) as mentioned in the council’s last meeting minutes.  

Business Incentive Initiative
Chair Komberec introduced Idaho Department of Commerce Director Jeff Sayer to update the council. 

Director Sayer reported that Commerce is currently supporting House Bill 546 which is currently before the Idaho legislature.  The idea for this bill is copied from the successful economic incentive tool used by Utah.  The bill will allow the state to offer refunds in corporate income, sales and payroll taxes to companies that meet goals for creating new jobs and contributing to Idaho's economy over the course of several years.

Director Sayer has proposed a tax reimbursement incentive of up to 30% for new or existing companies with a “meaningful project”.  A meaningful investment project is defined as providing 50 or more jobs to an urban environment or 20 or more jobs to a rural setting that provides wages that met the average county wage.  

Disability Employment Initiative Grant
Chair Komberec introduced Idaho Department of Labor Senior Planner Gordon Graff to update the council on the 2.1 million dollar Disability Grant award.

Mr. Graff showed a video entitled “What Can You Do?” and reported that the grant supports six full time positions and specifically requires partnerships and collaborations.  Mr. Graff then discussed the “who, what, where, when and why” of the grant and said the grant will last for three years.

Mr. Graff explained that the disability resource coordinators will use information sharing by connecting to community resources, coordination by pulling services together around an individual, and education and training with disability etiquette, disability awareness, and reasonable accommodations and concluded his presentation with a video entitled “Finish Strong”.

Workforce Development Training Fund (WDTF) Selection Tool Model (Transmittal #2)
Chair Komberec called upon Director Edmunds to explain the new WDTF selection tool model.

Chair Komberec accepted a motion by John Chatburn, seconded by Rian Van Leuven to approve recommendation (2) projected fund balances and (3) financial model of Transmittal #2 and have the healthcare benefit requirement part of the sub-committee discussion; recommendation (2) projected fund balances and (3) financial model of Transmittal #2 were approved unanimously by voice vote.  
  
Economic Outlook
Chair Komberec introduced Idaho Department of Labor Chief Research Officer Bob Uhlenkott who presented an economic outlook report to the council.  

Mr. Uhlenkott explained that the council is the steering committee for the Workforce Information grant worth more than $300,000 every year which includes:
· Short and Long-term Industry and Occupational Projections (available the end of June) 
· Workforce Information Database
· Labor Market Information Web Delivery
· Economic and Local Labor Market Research

Mr. Uhlenkott explained that the Workforce Information Grant guidance and letter of support is expected to be sent to council members in the April.

Mr. Uhlenkott discussed the following budget cuts to the Bureau of Labor Statistics:
1. Curtail the International Price Program (IPP). IPP Export Price Indexes measure the price change of goods and services sold to foreign buyers. The BLS will discontinue production and publication of its Export Price Indexes. These indexes currently are used in the production of National Income and Product Accounts and in the calculation of real Gross Domestic Product. In addition, these indexes are used to help understand trends in U.S. real trade balances and competitiveness and issues such as the impact of exchange rate movements. 
2. Cut the Quarterly Census of Employment and Wages program by about $3.27 million.  The reduction is permanent. We estimate for Idaho the reduction to be around ($25,000), leading to further degradation in our workforce data.  First, establishments with an average annual employment will be eliminated from the ARS and second, establishments in selected industries that historically have changed at a relatively lower rate are being shifted to a 6-year cycle, rather than the current 3-year cycle. 

Mr. Uhlenkott discussed benchmarks in employment figures, the seasonally adjusted labor force and unemployment rate, Idaho job listing activity, February 2014 job listing data, January 2014 new hire report and the U.S. map of solvency.

Legislative Update
Chair Komberec introduced Idaho Department of Labor Communications Director Bob Fick who explained the status of current legislation.

Mr. Fick explained that the appointment of the new director, the department’s budget excluding $200,000 for the Wage-Hour Bureau, and some department rule changes were part of this year’s legislative session.  The twelve week seasonally attached job seekers rule was made uniform statewide. 

Educational Attainment Task Force Follow-up
Chair Komberec introduced State Board of Education (SBOE) Program Manager Allison McClintick to update the council on the status of the task force’s recommendations.

Ms. McClintick discussed the first recommendations of the task force - Credit for Prior Learning.  She reported a task force was recently formed to include the SBOE chief academic officer and representatives from all of the higher education institutions to look at a way to create a transparent system to credit students for prior learning.  The group has been working with CAEL (Council for Adult and Experiential Learning).  CAEL is dedicated to removing barriers to adult learning and is recognized by regional accrediting bodies.

The group is reviewing the Prior Learning Assessment Plan (PLA) which is a process of evaluating knowledge and skills to award college credit through on-the-job learning, corporate training classes, independent study or Massive Open Online Courses (MOOCs), military service and volunteer service.

State Board of Education Senior Research Analyst Dr. Cathleen McHugh discussed the seventh recommendation of the task force - Credential Benchmark Survey.  Dr. McHugh reported that the SBOE has a goal of 60% of Idaho’s citizens aged 25-34 will have at least a 1-year postsecondary credential by 2020.  The State Board of Education has two avenues to measure this data: (1) is to use the data from colleges and universities and (2) is to directly survey individuals about their credentials.  Dr. McHugh explained that a credential benchmark survey was mailed about six weeks ago and she discussed the questions and demographics of the survey. 

Professional Technical Education Program Coordinator Susan Johnson discussed the fifth recommendation of the task force - Career Readiness Tools.  Ms. Johnson said that PTE believes that career readiness tools are the foundation for their programs. The assessment tools were identified as personal qualities and people skills, positive work ethic, creative and resourceful, organizational skills, resources and time management, and job specific technologies.

Ms. Johnson explained that PTE was working on a system approach to career readiness by bringing industry and secondary and post-secondary instructors together to determine program standards and critical skills.  Ms. Johnson also discussed the “badge” system which is a micro certification system that standardizes competencies and shows students competencies and credit for prior learning.

U.S. DOL Federal Review Summary (Transmittal #3)
Chair Komberec introduced Idaho Department of Labor Deputy Director Sue Simmons to inform the council on the federal review. 

Deputy Director Simmons reported that Idaho recently underwent an on-site review to determine its compliance with program statutes and regulations.  The auditors looked at all workforce programs that are implemented throughout the state for the last three years.  Nineteen findings were found during the review which state staff has addressed and is corresponding with U.S. DOL regional office staff regarding their outcome. 

Deputy Director Simmons explained that these visits provided an opportunity to identify best practices which included Director Madsen’s listening sessions, our Career Information System, and Mini-Cassia WIA youth services, professional networking groups, and solid relationships with business and industry.   Virginia Hamilton, Region 6 Administrator acknowledged that the department manages the programs very well, has strong fiscal and administrative systems, a very knowledgeable staff and customer service practices.

Expanding the Youth Council (Transmittal #4)
Chair Komberec introduced Idaho Department of Labor Senior Planner Rico Barrera to explain Transmittal #4.

Mr. Barrera explained that one of the findings cited by the federal review team was that the state’s Youth Committee membership did not include most of the required members by statute.  In addition, there was a lack of youth-related topics discussed by the Youth Committee or the council itself.  

The Workforce Investment Act requires that states’ youth committees be comprised of:
· Workforce Council members
· Youth service agency representatives (juvenile justice/law enforcement)
· Public housing authorities (where applicable)
· Parents of WIA-eligible youth
· Individuals, including former participants, and representatives of youth service organizations and
· Job Corps representatives

Mr. Barrera reported that the current youth council committee consists of Dr. Linda Clark, Jan Nielsen and former council member Dr. Jerry Beck.  

Mr. Barrera explained that with staff assistance the council vote to expand membership of the Youth Committee, to establish a meeting schedule for the new committee to discuss youth issues as they relate to the WIA program and for possible inclusion as discussion items in upcoming Workforce Development Council meetings.

Chair Komberec accepted a motion by Mike Rush, seconded by Russell Gee to approve Transmittal #4; Transmittal #4 was approved unanimously by voice vote.  Chair Komberec asked Dr. Linda Clark to assist staff with the new sub-committee selection.

Eligible Training Provider Process (Transmittal # 5)
Chair Komberec introduced Idaho Department of Labor Senior Planner Cheryl Foster to explain the new process.

Ms. Foster explained that federal auditors reviewed Idaho’s Workforce Investment Act operations this summer and reported that the state’s ETPL policy did not include a procedure for determining initial eligibility for providers that are not community colleges or registered apprenticeship programs, and did not address the gathering of performance information.  Ms. Foster requested that the council adopt minimum performance standards for new providers who have provided programs for at least one year before they apply.

Chair Komberec accepted a motion by John Young, seconded by Mike Nelson to set the minimum performance standard at 75% completion and employment rate for Transmittal #5; Transmittal #5 was approved unanimously by voice vote.  

Statewide Youth CareerConnect Grant Presentation
Chair Komberec introduced Idaho Department of Labor Workforce Bureau Chief Marsha Wright to discuss the Youth CareerConnect Grant.

Ms. Wright explained that some schools in North Idaho formed a partnership for the purpose of establishing a statewide Professional-Technical Early College Access High School (PTECH) program.  Industry partners currently include a consortium of North Idaho aerospace industries along with Cisco Information Systems.  The Albertson’s Foundation will provide the required 25% match for the grant.  As the grant’s administrative entity, the Idaho Department of Labor would oversee the $7.5 million sought for this project.

Ms. Wright introduced Executive Director Alan Millar and Program Director Molly Huckabee of the PTECH Network.  Mr. Millar explained that the first PTECH model was in Brooklyn which includes pathways to technology through high school experiences, connecting college and the world of work through partnerships.

Youth CareerConnect schools will strengthen America's talent pipeline through: 
· Integrated Academic and Career-Focused Learning
· Work-Based Learning and Exposure to the World of Work
· Robust Employer Engagement
· Individualized Career and Academic Counseling
· Integration of Post-secondary Education and Training

This networking effort would commit to provide career pathways to students using course work in high school, and ensuring professional-technical credit delivery at the college level.  The creation of dual credit paths helps to steer motivated students toward an Associate of Arts or Science degree before leaving high school, allowing students to seamlessly enter into a four-year degree program if they continued in the field.   The schools would also work to extend the post-secondary paths to include professional-technical training, credentials and eventually develop a replicable program that could be implemented throughout multiple school districts across the state.

PTECH proposes to develop and implement best practices that will advance student knowledge, cognitive development and skills that industry partners have identified as valuable to increase success in and out of the classroom.  Multiple courses will be delivered as a hybrid with content residing online and instruction available through video-teleconference via the Idaho Education Network (IEN) or other resources.  


Wrap Up
Chair Komberec announced the council’s focus will be the expansion of the Youth Council and the creation of the Advanced Manufacturing Task Force.  

The next council meeting will be held Thursday, May 22, 2014 and the meeting adjourned at 4 p.m.
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Dick Armstrong (absent)
Kara Besst (absent)
John Chatburn 
Linda Clark
Philip Clifton
Joe Dunlap
Ken Edmunds 
Russell Gee 
Bert Glandon (substitute Craig Brown)
Sam Haws
Tim Komberec 
Brady Kraft (absent)
Alex LaBeau (absent) 
Jay Larsen 
Jody Lewis (absent)
Tom Luna (absent)
Jeff McCray
Shirley McFaddan
Brad Murray 
Mike Nelson
Jan Nielsen  
Scott Rasmussen
Brent Reinke (substitute Julie Johnson)
Mike Rush
Jeff Sayer (substitute Randy Shroll)
David Schmitz (absent)
Jana Straubhar (absent)
B. J. Swanson (absent)
Rian Van Leuven 
Aaron White
Kenneth Wiesmore
John Young
Arantza Zabala






Guests
Rico Barrera
Larry Belisle
Terry Butikofer
Bruce Christopherson
Jane Donnellan
Bob Fick
Cheryl Foster
Gordon Graff
Dwight Johnson
Susan Johnson
Allison McClintick
Denise McDonald
Patricia Nelson
Carl Powell
Jan Rogers
Doug Sayer
Sara Scudder
Sue Simmons
Georgia Smith
Bob Uhlenkott
Amelia Valasek
Roy Valdez
Marsha Wright
